
Curriculum 2025

Project Management 
Certificate



 Bdigitalworkshopcenter.com

Project Management Certificate Curriculum 2025

Table of Contents
Why Project Management? .........................................................................................1

Possible Project Management Career Paths ...........................................................2

Performance Based Objectives ..................................................................................3

Curriculum ......................................................................................................................4

Pace & Schedule ...........................................................................................................8

Why Digital Workshop Center? .................................................................................9

Apply Now ................................................................................................................... 10

Contact Us ................................................................................................................... 10

Schedule A Meeting .................................................................................................. 10

average increase in salary of 
certificate program students

WHY DWC?
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Why Project Management?

In the fast-paced global economy we live in today, there’s 

more pressure than ever on business professionals to learn and 

understand the best practices of Project Management. As more 

companies strategically align themselves to utilize the principles 

of Project Management in their daily activities, there’s now 

additional focus on having knowledgeable project management 

professionals in the workplace. 

With 87.6 million estimated jobs in the project management field by 2027 
(Job Growth and Talent Gap 201-2027, PMI), Project Management is trending 

to become one of the most sought-after career paths in the world.  Whether 

you’re a seasoned project practitioner focused on advancing your career 

or looking to acquire skills necessary to be successful in the future, our 

certificate will help you stand out from the crowd.   

The Project Management Certificate is taught by a PMP® certified professional 
and will get you ready for the real-world applications of Project Management.  

Our program offers the trainings necessary to provide an incredible 
groundwork for a career in one of the fastest growing job fields in the world. 

PRE-REQUISITES

Basic Digital 

Literacy is 

required. 

PROGRAM LENGTH*

42 total hours.  

12 total sessions  

of 3.5 hours each. 

TARGET STUDENT

Beginner

* Additional coursework may need to be 
completed outside of class time.

https://digitalworkshopcenter.com/
https://digitalworkshopcenter.com/student-and-alumni-resources/student-resources/basic-digital-literacy-checklist/
https://digitalworkshopcenter.com/student-and-alumni-resources/student-resources/basic-digital-literacy-checklist/
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Possible  
Project 
Management 
Career Paths

Project managers continue 

to be in high demand, with a 

projected increase of 7% over 

the next eight years which is 

faster than the average of all 

other industries. 

PROGRAM MANAGER

Often coordinating tasks between multiple projects, 
program managers are concerned with project delegation 
and collaboration for the variety of teams that can be 
found across an organization. 

SYSTEMS PROJECT MANAGER

Familiar with large-scale business operating systems and 
computer systems, systems project managers organize 
all aspects of high-value networking projects and have a 
role in planning, designing, and executing those projects. 

OPERATIONS MANAGER

Operations managers ensure that an organization’s 

operations are running efficiently, effectively, and 
smoothly at every level in order to maximize long-term 

efficiency and profitability.

PROJECT MANAGER

Project managers, also known as PMs, are responsible 
for the coordination and oversight of the entire process 
of a project, from start to finish. Project managers can be 
found in almost every industry.

https://digitalworkshopcenter.com/
https://www.bls.gov/ooh/business-and-financial/project-management-specialists.htm
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Performance Based Objectives
Upon successful completion of this program, students will:

 ✓ Organizational Influences & Project Life Cycle

 ✓ Developing your Project Management Plan

 ✓ Project Management Processes

 ✓ Project Integration Management

 ✓ Project Scope, Schedule & Cost Management

 ✓ Project Quality, Communications & Risk 

Management

 ✓ Project Procurement, Resource, & Stakeholder 

Management

 ✓ Identify key features of a real world Project 

Management life cycle

career counseling and 
mentoring included

WHY DWC?

1 on 1

https://digitalworkshopcenter.com/
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“If you want your 

business to be 

successful, you need 

a digital footprint 

and you need the 

skill set to have it.”

Crystal Gregory 
DWC Alum

ALUMNI SUCCESS STORIES

Leadership; Strategic and 
Business Management
• Overview of Project Management

• Introduction to Project Management Body of Knowledge

• Introduction of Common Vocabulary

• Organization Process Assets

• Basics of Organizational Systems  

• The Role of the Project Manager

SESSION 1  / 3.5 HRS 

Curriculum
All instruction for this program is held on Zoom. You will be able to access 

class Zoom links through your student portal. The Project Management 

Certificate Program (Live) meets twice per week for 3.5 hours per session* 
on a fixed schedule.

Our Project Management program qualifies for education credit hours 
towards your PMP® or CAPM® exam qualifying criteria.  Once all PMI® criteria 

has been met, each student may only complete the PMP or CAPM exam 

through the PMI® website.

READ TESTIMONIALS

* All schedules are approximate and subject to change. Your instructor reserves the right to 
alter this calendar as circumstances may dictate.

https://digitalworkshopcenter.com/
https://www.pmi.org/certifications/project-management-pmp#path
https://digitalworkshopcenter.com/testimonials/
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Technical Project Management; 
Strategic and Business Management
• More with Organizational Influences & Project Life Cycle

• Understanding Project Stakeholder Management

SESSION 2  / 3.5 HRS

SESSION 3  / 3.5 HRS

Leadership; Technical Project 
Management

• Project Scope Planning

Strategic and Business Management; 
Technical Project Management

• More with Project Scope Management

• Understanding Project Schedule Management

SESSION 4  / 3.5 HRS

Strategic and Business Management; 
Technical Project Management

• Understanding Project Cost Management

SESSION 5  / 3.5 HRS

https://digitalworkshopcenter.com/


 6digitalworkshopcenter.com

Project Management Certificate Curriculum 2025

Leadership; Technical Project 
Management
• Understanding Project Quality Management

• Understanding Project Resource Management

SESSION 6  / 3.5 HRS

SESSION 7  / 3.5 HRS

Leadership; Technical Project 
Management

• Understanding Project Communications Management

Strategic and Business Management; 
Technical Project Management

• Project Risk Management

SESSION 8  / 3.5 HRS

Strategic and Business Management; 
Technical Project Management

• Understanding Project Integration Management

SESSION 9  / 3.5 HRS

https://digitalworkshopcenter.com/
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Strategic and Business Management; 
Technical Project Management
• Understanding Project Integration Management

SESSION 10  / 3.5 HRS

SESSION 11  / 3.5 HRS

Strategic and Business Management; 
Leadership

• Process Group Interactions

Strategic and Business Management
• Process Group Interactions contInued

• Course Review

SESSION 12  / 3.5 HRS

https://digitalworkshopcenter.com/
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Pace & Schedule
At Digital Workshop Center, we know that how you choose to learn is one 

of the key factors driving your success.  Combining live online learning 

through Zoom and individualized support, all students have access to a 

personalized and mentored learning experience.

Learn online.  With guidance every step of the way.

DWC students have access to career coaching, Slack channels, and team 

support throughout the program.  

Your program will be a cohort of students, all learning to together in a live 

lecture format.

Length 6 weeks

Time Commitment 42 hours

Career Services Support Yes

1:1 With Instructors Yes

Live Lectures Yes

Assigned Cohort Yes

https://digitalworkshopcenter.com/


 9digitalworkshopcenter.com

Project Management Certificate Curriculum 2025

Why Digital Workshop Center?
Established in 2006, Digital Workshop Center is a school for tech careers 

focused on job skills and professional development. Our certificate 
programs are delivered in an online, bootcamp format with live instruction. 

DWC is an alternative option for nontraditional students and the 

professional workforce.

WHERE OUR GRADS HAVE BEEN HIRED

You may only apply for 

one of the following 

scholarships:

Tech Skills Scholarship 

For unemployed, dislocated 

workers, or those looking to 

up-skill, re-skill, or add new  
skills

Women and Tech 

Scholarship 

For women looking to  

re-skill, up-skill or add new 

skills in a technology career

Veterans Tech Skills 
Scholarship 

For active or retired military 

service members and 

their  families

WE OFFER SCHOLARSHIPS

LEARN MORE

https://digitalworkshopcenter.com/
https://digitalworkshopcenter.com/about/financial-aid/
https://www.youtube.com/channel/UCVNckf1QRoI3iwZ_6WffTMA/about
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Contact Us
Phone: 970-908-8091 

Email: info@digitalworkshopcenter.com

Have Questions?
Have questions about our programs? Reach out to our admissions 

team for more help.

Easy Enrollment

Begin your journey 

effortlessly with our 
straightforward online 

application. It’s fast, easy, 

and your first step towards a 
brighter future.

STEP 3

Discover the Digital 

Workshop Center Difference

Experience our unique 

approach before you commit. 

Attend our mandatory 

program orientation to get 

a feel for our hands-on, 

practical teaching style.

STEP 2

Ready to Transform Your Career 
in Just 3 Simple Steps?

Talk to an Advisor

Schedule a quick 15-minute 

meeting with a student 

advisor.  Ask questions about 

the enrollment process, 

tuition, schedules & more.

STEP 1

LEARN MORESCHEDULE MEETING

CONTACT US

APPLY NOW

https://digitalworkshopcenter.com/
https://digitalworkshopcenter.com/certification-programs/info-sessions/
https://go.oncehub.com/StudentAdvisor
https://digitalworkshopcenter.com/contact-us/
https://digitalworkshopcenter.com/certification-programs/apply-now/

